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WEBUILD OPENS ONE OF THE WORLD’S LARGEST ROBOTIC PLANTS FOR SEGMENT PRODUCTION 
FOR THE NAPLES-BARI HIGH-SPEED RAILWAY LINE IN APULIA 

 
BOVINO'S NEW FACTORY JOINS THE GROUP’S OTHER SEGMENT PRODUCTION FACILITIES, 

CREATING AROUND 450 JOBS IN TOTAL 

 
 

• The segments are the prefabricated elements needed for tunnel lining 
• The new facility will produce two prefabricated segments every 7 minutes at full capacity, 

increasing productivity by 30% and reducing CO2 emissions by approximately 140 tonnes per 
year 

•  Webuild is a global leader in underground excavation, with approximately 60 TBMs 
worldwide, 30 of which are in Southern Italy, where the company is carrying out 19 projects 
that currently employ 7,500 people. 

Milan, 11 December 2024 – A new industrial initiative from the Webuild Group has taken root in Southern 
Italy, highlighting technological innovation and Italian excellence in the infrastructure sector. In Bovino, a 
municipality located on the border between Campania and Apulia, the Group has inaugurated one of the 
world’s largest automated facilities for producing segments used to line the tunnels of the Naples-Bari high-
speed railway.  

These prefabricated segments are essential for tunnel construction. They are assembled on-site to form 
a continuous ring, providing structural stability to the tunnels. The plant's highly automated production 
processes offer an efficient solution to enhance construction speed and efficiency. They also ensure the 
highest safety standards for workers. 

Bovino's new facility, named Roboplant 2, is an evolution of Roboplant 1—the first automated factory for 
segment production, inaugurated by Webuild in Belpasso, Catania, Sicily, just one year ago. Roboplant 1 has 
already produced approximately 25,000 segments for the Group’s railway projects on the island. In Belpasso, 



 

the Etnaplant facility is also operational, providing both manual and automated support to Roboplant 1. 
Roboplant 3 is set to become operational between 2025 and 2026 in Dittaino, in the province of Enna. Once 
complete, the three Sicilian factories will work together to supply segments for the high-capacity railway line 
linking Palermo, Catania, and Messina. 

Overall, the four facilities are expected to create around 450 jobs, mainly from local recruitment. This 
includes both current and future hires. This is a clear demonstration of Webuild’s commitment to modernising 
infrastructure in Southern Italy. The Group is currently managing 19 active projects, which involve the 
construction of over 300 kilometres of new high-speed, high-capacity railway lines. Today, Webuild employs 
7,500 people, including both direct staff and subcontractors. Since the start of these projects, the Group has 
collaborated with 4,300 partner companies. 

Bovino's facility represents a major technological advancement in the production of prefabricated 
segments. It includes high-level automation processes and uses robotics and Artificial Intelligence to achieve 
top-tier safety and green productivity goals. Every 7 minutes, two segments will be produced, bringing the 
plant’s overall production capacity to 48 rings per day. This will enable the supply of over 1 million cubic 
meters of segments for the six Tunnel Boring Machines (TBMs) planned for the excavation of the Hirpinia and 
Orsara tunnels on the Naples-Bari line. 

Equipped with two independent automated production lines, Bovino's facility will operate with the highest 
safety standards while accelerating the delivery of prefabricated segments to construction sites. The plant is 
expected to boost overall productivity by 30% and reduce its environmental impact, especially by cutting out 
the need for long-distance segment transportation. Additionally, its energy-efficient design will prevent the 
emission of around 140 tonnes of CO2 annually. 

With these factories, Webuild further strengthens its global leadership in underground tunnelling. The 
Group currently boasts one of the largest TBM fleets in the world, with approximately 60 machines, including 
those already in operation, under assembly, ordered, and those yet to be ordered for ongoing projects. Of 
these, approximately 40 TBMs are planned for projects in Italy, with 30 of them dedicated to the South. 
Meanwhile, in the South, Webuild is also advancing its training and employment activities through the 
“Cantiere Lavoro Italia” programme, which aims to hire 10,000 people in Italy by 2026, with 80% of those 
positions based in the South. 

*** 
Webuild is a global leader in the design and construction of large, complex infrastructure projects in sustainable mobility, hydropower, 
water treatment, and green buildings. A recognized leader in the water sector, it is present in 50 countries with more than 91,000 
people, ranking among the leading international players in Australia, Europe and the United States. In nearly 120 years of applied 
engineering on more than 3,200 projects, the Group has built 14,140 kilometres of rail and metro lines, 82,533 kilometres of roads 
and highways, 1,020 kilometres of bridges and viaducts, 3,408 kilometres of tunnels, and 313 dams and hydropower plants. Projects 
include the expansion of the Panama Canal, the Long Beach International Gateway bridge in California, the Third Bosphorus Bridge in 
Turkey, the Sydney Metro Northwest skytrain viaduct and bridge, the Kingdom Centre skyscraper in Riyadh, Saudi Arabia, and metro 
lines in Copenhagen, Paris, Rome, Milan, Doha and Riyadh. Others under construction include the new Genoa Breakwater, the Brenner 
Base Tunnel, Line C of Rome's metro network, the high-capacity railways between Genoa and Milan, and Naples and Bari, the Palermo-
Catania-Messina high-capacity railway, the Snowy 2.0 hydropower scheme in Australia, and the Trojena dam network for NEOM in 
Saudi Arabia. As of June 30, 2024, Webuild Group achieved a total backlog of €65 billion, with more than 90% of its construction 
backlog related to projects linked to the advancement of the United Nations Sustainable Development Goals (SDGs). As of December 
31, 2023, revenues totalled €10 billion. Webuild, subject to the direction and coordination of Salini Costruttori S.p.A., is headquartered 
in Italy and listed on the Milan stock exchange, Borsa Italiana (WBD; WBD.MI; WBD:IM). Since 2021, it is member of the MIB ESG, the 
index of publicly listed Italian companies with the best ESG practices. 

More information at www.webuildgroup.com 

 

http://www.webuildgroup.com/
https://twitter.com/Webuild_Group
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Francesca Romana Chiarano                                                                                 
Senior Manager – Media Relations  
Tel. +39 338 247 4827      
email: f.chiarano@webuildgroup.com 

Francesco Squitieri 
Calabria, Campania, Puglia Communications Manager 
Tel. +39 335.5494594  
email: f.squitieri@webuilditalia.it 

Umberto Lucentini 
Sicily Communications Manager 
Tel. +39 339 2039050  
email: u.lucentini@kassar.it 
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