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PRESS NOTE 

LANE (WEBUILD GROUP): FIRST TBM LAUNCHED IN GATEWAY DEVELOPMENT COMMISSION’S 
PALISADES TUNNEL PROJECT FOR NEW RAIL LINK IN NEW YORK AND NEW JERSEY 

 
• Key part of USD 16 billion Hudson Tunnel Project  
• Project to enhance resilience and reliability and enable expanded capacity along Northeast 

Corridor, one of busiest rail systems in United States 

 

MILAN, October 9, 2026 – The Palisades Tunnel Project has entered the excavation phase. With the launch 
of the first tunnel boring machine (TBM), Lane, the U.S. subsidiary of the Webuild Group, the Gateway 
Development Commission (GDC), and its partners have begun underground construction works on this key 
part of the broader USD 16 billion Hudson Tunnel Project that will improve rail connections between New 
York and New Jersey. 

Delivered by Lane in a joint venture with FlatironDragados and SPC, the USD 466 million Palisades Tunnel 
Project is the first mechanized tunnelling contract awarded by GDC under the wider Hudson Tunnel Project. 
The Hudson Tunnel Project includes the construction of a new rail tunnel beneath the Hudson River and the 
rehabilitation of the existing tunnel, which has been in service for more than a century. It will enable increased 
transportation capacity while improving the resilience of one of the most critical rail infrastructure assets on 
the U.S. East Coast. 

The Palisades project involves the construction of the first section of the future rail tunnels on the New 
Jersey side of the river. The works include two parallel tunnels – each approximately 1.6 kilometres long and 
7.7 metres in diametre – excavated by two TBMs and lined with precast concrete segments. It also includes 
the construction of six cross passages connecting the tunnels, as well as the Hudson County Shaft 
approximately 37 metres deep to allow for the retrieval of the TBMs upon the excavation’s completion. 

The tunnels will help eliminate one of the major vulnerabilities in the regional rail network, enabling 
greater capacity and ensuring reliable service along the Northeast Corridor. They will also allow for the 
rehabilitation of the existing Hudson River tunnel without disrupting rail services, which are used by more 
than 200,000 passengers daily aboard over 450 Amtrak and NJ TRANSIT trains. 

With more than 130 years of experience, Lane is recognised today as one of the leading contractors for 
complex infrastructure projects in the United States. Leveraging Webuild’s industrial and technological 
expertise, it has completed more than 200 tunnelling projects for a total of over 160 kilometres, contributing 
to the development of strategic infrastructure across metropolitan areas including New York, Washington 
D.C., Chicago, Cleveland, Seattle, San Francisco, Las Vegas, Dallas and Portland. 

Through Lane and other operating companies elsewhere in the world, Webuild is strengthening its position 
as a global leader in the delivery of complex underground infrastructure, drawing on expertise developed 
through some of the world's largest infrastructure challenges. With a track record that includes nearly 13,700 
kilometres of railways and approximately 3,500 kilometres of tunnels, it has established extensive know-how 
in the design and construction of large-scale rail, metro and hydraulic infrastructure projects. 
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Among Webuild most significant rail tunnelling projects under construction are the Brenner Base Tunnel 
system, which is set to become the world's longest underground railway link , and the Terzo Valico dei Giovi–
Genoa Junction Project, which involves the excavation of more than 90 kilometres of tunnels, including 
secondary line interconnections. 

*** 
Webuild is a global leader in the construction of large, complex infrastructure for sustainable mobility, hydropower, water and 
wastewater treatment and management, and green buildings. Its primacy is reflected in the 2026 rankings of trade publication 
Engineering News-Record (ENR), which confirmed its leadership in the water sector and placed it among the top 10 global contractors 
in transportation. Webuild helps deliver projects that transform communities and regions, creating lasting social, economic, and 
environmental value. Active in approximately 50 countries with a workforce of more than 85,000 people, direct and indirect, Webuild 
boasts more than 120 years of history and over 3,700 completed projects. Its track record includes 13,686 kilometres of railways, 895 
kilometres of metros, 82,708 kilometres of roads and highways, 1,023 kilometres of bridges and viaducts, 3,466 kilometres of tunnels, 
and 320 dams and hydropower plants. Webuild has delivered some of the world’s most iconic projects, including the Grand Ethiopian 
Renaissance Dam, the expansion of the Panama Canal, the Long Beach International Gateway in the United States, the Second Bridge 
over the Bosphorus in Turkey, and the Riachuelo environmental restoration system in Argentina. It has also contributed to the 
development of advanced urban mobility systems in major cities, including Copenhagen, Paris, Rome, Milan, Naples, Doha, 
Thessaloniki, and Riyadh. Today, Webuild is engaged in the construction of some of the most strategic infrastructure projects in Italy 
and elsewhere, such as the New Genoa Breakwater, the Brenner Base Tunnel, the Pedemontana Lombarda Highway, Rome Metro’s 
Line C, and sections of the Genoa–Milan, Verona–Padua and Naples–Bari high-speed/high-capacity railways, as well as the Palermo–
Catania–Messina line. It is also involved in the Snowy 2.0 hydropower scheme in Australia, key sections of the Grand Paris Express in 
France, and the expansion of the Riyadh Metro in Saudi Arabia. As of December 31, 2025, Webuild reported total revenues of €13.6 
billion. As of June 30, 2026, its total order backlog amounted to €53.7 billion, with more than 95% of its construction backlog related 
to projects aligned with the United Nations Sustainable Development Goals. Headquartered in Italy and subject to the direction and 
coordination of Salini Costruttori S.p.A., Webuild is listed on the Milan Stock Exchange (WBD; WBD.MI; WBD:IM). 
 

More information at www.webuildgroup.com 
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